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Introduction

YMCA Ethiopia is a pioneering organization dedicated to youth-focused development in Ethiopia.
Since its official establishment in 1951, YMCA Ethiopia has remained committed to empowering
young people and contributing to the renaissance of Africa. This report provides a comprehensive
overview of the organization's progress in empowering youth and creating resilient communities
through various projects aligned with the four program pillars and Vision 2030. The report covers
a period from January to December 2023.

Under the Youth Civic Engagement and Meaningful Participation pillar, the Youth Justice and
Dignity project has successfully trained young individuals in conflict with the law or at risk of
involvement. Vocational and life skills training, along with seed money, have enabled them to start
their own ventures. The Promoting Youth Engagement in Peace Building Process project, funded
by Finland YMCA, focuses on increasing youth participation in peace building and providing
economic empowerment opportunities. Infrastructure improvements, including the renovation
of a peace hub in Bahir Dar, were also undertaken.

The Job Readiness and Economic Empowerment pillar focuses on vocational training through
TVET centers, offering courses in various skills such as tailoring, metalwork, and Peachtree
management. In the reporting quarter, a group of youths received training in these areas, aiming
to enhance their job readiness and economic empowerment. Additionally, YMCA Ethiopia
collaborated with the World YMCA and HP Life for the “Accelerating Digital Equity for
Underserved Communities” project, which successfully trained a significant number of individuals,
equipping them with digital skills and empowering them for the digital era.

Under the Health and Fitness pillar, projects like Make Way, BC and SAT Break Free conducted
SRHR trainings and outreach events, reaching youth in YMCA branches. The Y Global youth
exchange project contributed to SRHR efforts through the development of an SRHR manual,
media literacy training, and menstrual health education. The Advanced Media Literacy and Digital
Solutions project engaged adolescents and youth through social media, providing valuable SRH
information.

The Community Engagement and Resilience pillar encompasses projects focusing on building
resilience and empowering communities. The Kindergarten project addressed the educational
needs of underprivileged children and provided income-generating opportunities for women. The
Foster Family Support project offered assistance to orphans and vulnerable children, supporting
their educational advancement. The Self-Help Group project empowered women economically
by providing training and seed money for starting businesses. The Ethiopian Social Accountability
project enhanced citizen capacity to hold authorities accountable. The report provides detailed
information on project implementation and achievements during the reporting year.



2. PROJECT IMPLEMENTATION PROGRESS
This section narrates each project aligning with the four pillars of YMCA Ethiopia and vision 2030

I. Youth civic engagement and meaningful participation
.1 Youth Justice and Dignity Project

The Youth Justice and Dignity project, a transformative initiative funded by Bread for the world
through African Alliance of YMCAs. This project specifically aimed at addressing the needs of
youth who are in conflict with the law. The overarching goal was to empower these young
individuals by equipping them with civic competence; job readiness and helping them find their
voice within their communities through the Subject to Citizen Philosophy.

Working in collaboration with local authorities, YMCA Ethiopia identified and selected |5 youth
(six males and nine females) from the Addis Ababa, Addis Ketema branch to participate in the
project. These young individuals were provided with comprehensive life and business skills
training, enabling them to acquire essential knowledge and capabilities for personal and
professional growth. Additionally, a one-month fast food preparation course was included in the
program, aiming at enhancing their practical skills and creates potential employment opportunities
in the food service industry.

Upon completion of the training programs, the youth were guided in developing individual and
group business plans. These plans served as strategic roadmaps, outlining their goals, action steps,
1y T — T WSS and  financial  projections  for  their
entrepreneurial endeavours. To support
their journey towards self-sufficiency, the
project provided start-up capital and
essential materials necessary for them to
launch their income-generating activities.

The impact of the Youth Justice and
Dignity project has been significant, with
more than 50% of the participating youth
already embarking on their

entrepreneurial ventures. This outcome

Youths Receiving Start up materials demonstrates the effectiveness of the project in providing
not only the necessary skills and knowledge but also the resources and support needed for these
young individuals to pursue their aspirations. By fostering a sense of dignity, empowerment, and
economic independence, the project has successfully created pathways for positive
transformation in the lives of the youth involved.

1.2 Promoting Youth Engagement in Peace Building Process



The "Promoting Youth Engagement in Peace Building Process" projects funded by Finland YMCA,
aims at increasing youth participation in peace building activities and provide economic
empowerment opportunities for young people in Ethiopia.

In this reporting year, YMCA Ethiopia provided a training of trainers (ToT) training for 100 youth
and 75 elders in Addis Ababa, Adama, and Bahir Dar YMCA Branches to cascade grass root peace
promotion sessions in their communities for youths, elders and PWDs . Among the participants,
52% were female, and 2% were persons with disabilities (PVWWDs). The focus of the project was
to train these individuals as peace promoters, equipping them with strategies and techniques for
effective peace-building efforts.

As part of the project's ongoing efforts, out of the 150 (these add 50 trainers those who trained
in year 2022) youths involved, 50 active youth who demonstrated dedication and commitment
were identified to receive media literacy training. This training aimed at empowering them with
skills and knowledge necessary to promote peace through social media platforms. By enhancing
their media literacy, these youths were equipped with skills to navigate social media responsibly,
avoid becoming victims of misinformation or harmful content, and advocate for youth
participation in peace-building endeavours.

Through this comprehensive approach,
YMCA Ethiopia sought to create a network
of peace promoters who are knowledgeable, ||
skilled, and equipped to foster peace within
their communities. By engaging both youth
and elders, the project aimed at harnessing
the collective wisdom, energy, and
perspectives of different age groups to
promote sustainable peace and youth
participation in peace-building efforts. The
150 youth who received TOT training
through YMCA Ethiopia's peace-building
initiative made a significant impact by

Bahir Dar YMCA Grass root Peace promotion

reaching out to 1,225 individuals in their

respective cities. Of these, 660 were females, 495 were males, and 5| were persons with
disabilities (PWDs). Equipped with the knowledge and skills acquired from the training, these
youths effectively promoted peace and advocated for youth participation in peace-building efforts.
Their dedication and efforts resulted in a wide-reaching impact, creating a ripple effect of peace-
building initiatives and fostering a culture of peace among the youth in their communities. The
trained elders have also reached 1225 adults and youths trough cascading sessions in their village.



To promote youth participation in peace-building efforts within Addis Ketema Branch Woreda
09, 25 youths (I3 female) were selected to receive capacity-building training on the UNHCR
2050 resolution. The training took place in Addis Ababa and aimed to inform the youths about
the resolution and equip them with the necessary skills
and knowledge to actively participate in the city's
peace-building process. By providing this training, the
intention was to empower the youth to become
informed advocates for peace, enabling them to
contribute effectively to the resolution's objectives
and fostering a culture of peace within their
community.

In response to their training on the UNHCR 2050
Youths attending UNCR 2250 Resolution resolution, 25 youths from Addis Ketema Branch
Woreda 09 took proactive measures to
implementation. They organized a

workshop that brought together a

advocate for its p
collaborative b

40 participants, including government
community leaders, and representatives

diverse group of
officials,

from various offices and organizations. During the
workshop,  the trained youths effectively communicated
the significance of the resolution in promoting peace and
addressing  the needs of displaced populations. They
importance of youth participation in
peace-building e efforts and called for the integration of

the UNHCR 2050 Stakeholders Meeting on creating resolution into local and national
Environment for youth in Peace

emphasized the |

policies.

Following the collaborative workshop, the trained youths organized an advocacy workshop
targeting the concerned bodies of Lideta Sub City and two woredas. The main objective of this
workshop was to address the limited youth participation in peace-building initiatives and advocate

for change. Stakeholders from different sectors participated in
= group work B T

- activities, i\ § 5
] sharing their
' experiences
and
discussing

2 N
Group activity of Stakeholders in ] strategies to

identifying ways to participate youths in enhance )’OUth
peace building

Business and Life skill Training for
unembloved vouths



involvement in peace-building. Through collective brainstorming and planning, the participants
developed actionable steps to overcome challenges and promote increased youth engagement in
peace-building activities.

The livelihood component of the project focused on supporting unemployed youths who had
actively participated in grass root peace promotion activities. Seventeen youths (6 Male and ||
Female) from Addis Ketema branch were selected based on specific criteria, including their
engagement in peace promotion sessions, current unemployment status, demonstrated
motivation, and the need for start-up capital. This ensured that those who were most likely to
benefit from the support were chosen.

To equip the youths with the necessary skills and knowledge, a three-day training program was
organized. The program covered a wide range of topics relevant to entrepreneurship and life
skills, providing the participants with a solid foundation to start and manage their own businesses.
The training aimed to empower the youths with the tools they needed to succeed in their
entrepreneurial endeavours.

Following the training, the youths were divided into
four groups (each group comprises of 4 members and
one has five), and each group collaborated on
developing a comprehensive business plan. These plans
were then submitted to the YMCA for review and
feedback. The YMCA played a vital role in providing
guidance and suggestions to enhance the feasibility and
effectiveness of the business plans. Additionally, the
youths signed an agreement with the YMCA,
committing to use the seed money exclusively for their

approved business plans and opening a bank account
to manage their finances responsibly. Youths at Business

With the necessary support received, the youths were able to embark on their entrepreneurial
journeys and implement their business ideas. The start-up capital (45,000 ETB for each group)
provided them with the resources to launch their businesses successfully. This initiative not only
empowered the youths to become self-employed but also contributed to their economic
empowerment and self-sufficiency. By supporting their entrepreneurial aspirations, the project
aimed to create sustainable income-generating opportunities and foster economic growth within
the community.



2. Job Readiness/Economic Empowerment

2.1 TVET

The YMCA in Ethiopia has established three functional technical and vocational education and

Youths attending Metal and Aluminum training in Addis Ketema

branch provided training for 14 youths one male
and |3 female youths), while the metalwork
department at Addis Ketema branch trained 9
male youths 7 of them took COC Examination
and out of it 6 of them has passed the exam.
Additionally, 36 (19 females and 17 Male) youths
received training in basic accounting and
Peachtree management at Bahir Dar branch.
These courses are equipping youths with the skills
and knowledge they need to become employable
in these industries, which is essential for
promoting economic development and reducing
youth unemployment.

2.2 HP Life Project

training (TVET) centers in Addis
Ababa, CCA/Urael, Bahir Dar,
and Addis Ketema branches.
These centers provide courses
in different fields such as food
preparation, hairdressing,
tailoring,  metalwork, basic
accounting, and  Peachtree
management, with the aim of
increasing youth employment.
During the reporting year, the
tailoring department at the
TVET center at CCA/Urael

A women practicing Tailoring

YMCA Ethiopia has established partnership with HP life project in collaboration with World
YMCA to accelerating digital equity for underserved communities around the country. HP LIFE

is a global training program available to address digital equity and gives people all over the world

the opportunity to build skills for the future whether they want to start or grow their own
business, enter the workforce or secure a better job by providing access to free, accessible IT

and business skills training courses.



The Goal of the project is providing technology based knowledge for youth and refused community
who are engaging in business and/or want to engage in business by using high schools, college and
university students. To achieve this, we have been working with different partners and stakeholders
and the project has brought partnerships. During the reporting period 1318 high school and collage
youth students have been reached through the initiative in Addis ketema and CCA branches in
completing 3 courses and certified. The young people have learned new skills, improved their
employability and resilience, and expanded their ongoing businesses through the HP LIFE Courses.

3. Health and Fitness promotion
3.1 Make Way Project

Under this pillar with the partnership of FAWE Ethiopian chapter and VSO, YMCA Ethiopia has
been implementing Make Way Project since 2022 with the objective of breaking down barriers
to SRHR by applying an intersectional lens. The target areas are Adama, and Addis Ababa areas,
focussing on lobby and advocacy and intersectionality based SRHR trainings for boys and girls
were provided.

Ul == TVAMUR  SES A s '!' A significant contribution of the project in 2023 was
the research conducted to assess the prevalence of

.hjiw» e I ! teenage pregnancy (TP) and sexual gender-based
— violence (SGBYV) in three major towns: Addis Ababa,

Tupw» = Adama, and Debre Berhan. The research employed a
e comprehensive approach, combining qualitative and
fﬂﬂg{; g~ quantitative methods, including interviews and data
- retst collection from health facilities. The findings revealed

o, == | £ T 1IEM alarming rates of teenage pregnancies and GBV cases,

W/rt Sindu MCH Director of Addis Ababa BoH highlighting the urgent need for intervention and

Opening speech at the validation workshop prevention strategies.

The research I findings were effectively disseminated
through a \ y validation workshop, where high officials
of the Addis y Ababa and Adama cities and stakeholders
from various entities  actively  participated in
discussions. This workshop provided a platform for
meaningful engagement and collaboration among

. . Validation workshop with stakeholders on
representatives from the youth and sports office, health P

Research

office, women and children office, and members of the

Make Way Consortium. Additionally, an advocacy workshop was organized exclusively for
religious and community leaders, enabling them to understand the detrimental impact of TP and

SGBV and identify actionable steps to address these issues within their communities. These



workshops fostered a sense of shared commitment and laid the foundation for collective efforts
in curbing TP and SGBV.

- or (g ~ Through continued collaboration and the
' : implementation of the action points identified,
it is anticipated that significant progress will be

.
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-
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made in ending TP and SGBYV, leading to safer
and more supportive environments for
adolescents and young people in Ethiopia. The
Make Woay project's holistic approach,
involving key stakeholders and community
influencers, demonstrates a dedication to
1SRHR training provided by youth volunteers tackling these pressing issues comprehensively
and creating lasting positive change. Two days
Capacity Building training for 36 public health centers professionals is provided in order to make
them understand the legal framework of SRH country strategy and provide quality SRH service
for adolescent and youth. Based on this, MOU was developed in order to provide SRH services
for youths. Since the then Public health centers are providing SRH services during our events.

Additional activities implemented as part of the project to address the sexual and reproductive
health (SRH) needs of intersectional youths. Firstly, SRH training was provided to a total of 750
youths, covering various aspects of their SRH life. The sexual and reproductive health (SRH)
trainings conducted as part of the project have yielded significant outcomes for the 750
intersectional youths who participated.
The trainings focused on providing
comprehensive knowledge and skills
related to various aspects of SRH. As a
result, the youths have gained a deeper
understanding of contraception,
sexually transmitted infections, healthy
relationships, and their own SRH rights.

Public Health Centers providing HCT Service for trained Youths  This increased knowledge has

empowered them to make informed
decisions, leading to improved decision-making and healthier behaviours. Additionally, the
trainings have enhanced their communication skills, enabling them to navigate conversations
about SRH needs and boundaries effectively.

Furthermore, collaborations were established with different public health service providers to
ensure access to SRH services for the targeted youths. As a result of these collaborations,
approximately 35% of the trained youths were able to avail themselves of SRH services, including



reproductive health consultations, testing and treatment for sexually transmitted infections (STIs),
contraception services, and counselling support.

In order to reach a larger audience, a social media platform was created and trained youth
established pages on Face book and Telegram. Through these pages, they shared informative
content on SRH topics, resulting in reaching and engaging with over 2000 youths in meaningful
discussions. The integration of social media platforms in <

addressing the SRH needs of youths has proven to be
effective. The campaign has successfully increased Wi {MMW-G‘M

knowledge and awareness, facilitated open discussions,

]
n
i

provided access to resources, and tailored messaging.
These outcomes have empowered young individuals to
make informed decisions, seek appropriate care, and
prioritize their SRH, ultimately leading to improved

sexual health outcomes and overall well-being among
youths.

Social Media Youth Groups After Getting
Lastly, the construction of safe spaces in CCA/Urael Advocacy fraining
branch underway. These safe spaces will serve as inclusive environments where youths can seek

support, access information, and engage in open discussions about SRH topics. The creation of
safe spaces is an important step towards ensuring that intersectional youths have a supportive
and non-judgmental environment to address their SRH needs.

3.2 Break Free Project

The other project implemented was Break Free project which is implemented in Addis Ababa
and Bahir Dar YMCA branches which aims for adolescents to make their own free and informed
choices about their sexual and reproductive health in order to combat teenage pregnancy and
child, early and forced marriage in partnership with SRHR Africa Trust (SAT).

A social audit using a community scorecard was
conducted as part of a project to assess and
improve the quality of SRHR services at healthcare
facilities in Addis Ababa's Lideta Sub City Woreda
09. Trained youths and various stakeholders
involved in SRHR issues participated in the audit.
The community scorecard, consisting of five
domains, provided a comprehensive framework for

evaluating and enhancing different aspects of the
Social Audit interface meeting with Stakeholders SRHR

landscape, includin legal and olic
in Addis Ababa P & & P 4

dimensions, societal attitudes, service accessibility,
leadership support, and individual empowerment through accurate information. The audit findings



were presented during an interface meeting, where representatives from relevant departments
and offices discussed the results and set action points to address the identified gaps.

Unfortunately, the planned social audit in Bahir Dar could not be carried out due to security
concerns. However, in Addis Ababa, the social audit successfully engaged stakeholders and
provided valuable insights into the quality of SRHR services.

Different school and out of school awareness creation
outreach events have been conducted in Addis Ababa
and Bahir Dar. More than 2000 students and
community members were reached and different SRH
services were provided by working in collaboration
with health service centers by making them part of the
events. 26 youths and community members have got
SRH services. Along with these SRHR trainings have
been provided for 200 (105 Female and 95 Male) youths.

Youth led Social media platforms have been created by trained youth hub leaders as part of the
activities. Different contents on SRH information was posted and reached 100 thousand youths.
250 Booklets were printed and distributed after developing design and contents that will be used
to provide information about life skill, mental health and SRH.

Generally, the SRH outreach events conducted in schools and community settings have brought
about significant changes in youths' behaviour. These changes include increased knowledge and
awareness, adoption of safer practices, improved communication and decision-making, access to
SRH services, reduction in risky behaviours, and empowerment for self-advocacy. These positive
outcomes highlight the effectiveness of targeted SRH interventions in positively shaping youths'
behaviour and promoting healthy sexual practices.

3.3 Advanced Media Literacy and Digital Solutions for improved AYSRH

This prolect is funded by Packard Foundation with the goal of improving access to high-quality
AYSRH information and services through the
advancement of media literacy and digital solutions. The
project is implemented along with different local and
international organizations in conducting media literacy
events in and out of school. As part of the activity there
are social media platforms that provide SRH information
on Tik Tok, Instagram, Facebook and Twitter. More than

36,000 reactions have been recorded. Major contents
disseminated on the platform were STI, GBV, sexual

Media Literacy Event for high school

health, contraceptives, relationships, drug abuse etc. In



collaboration with Institute for International Education organization, media literacy training has
been provided for 14 youths. As part of the project, a youth-led start-up focusing on adolescent
and youth Sexual and Reproductive Health (SRH) was identified and provided with training and
seed money to expand their reach through digital solutions. This support aimed to enhance their
ability to deliver SRH services to young people using digital platforms. By leveraging digital
platforms, these start-ups have started delivering SRH services to young people more effectively,
bridging gaps in access and ensuring accurate information and support. Additionally, 12 youth-
serving organizations received capacity building training on increasing their digital presence and
effectively reaching out to young people through social media platforms.

During the project, the Global Media Literacy Week, an annual event led by UNICEF, was
celebrated globally. The objective of this week-long event was to improve media literacy among
youths worldwide. As part of these efforts, the Youth Advisory Panel was organised a one-day
workshop. They also reorganized and provided with capacity building training, focusing on media
literacy and project management. The panel members were empowered with skills and
knowledge to promote media literacy among young people and ensure the project sustainability.
They also organized various media literacy events and also participated in a global video
competition, further amplifying the message of media literacy and its importance for youth.

3.4 Life Skill Based SRH

This project is funded by British Columbia YMCAs which focuses on positive youth development
for adolescents and young people aged 15-29 in YMCA branches. It aims to equip them with the
skills needed for informed decision-making and to inspire positive behaviour. The project
conducts peer-led life skills-based sexual and reproductive health (SRH) trainings, focusing on
developing essential life skills and promoting health-seeking behaviour.

During the reporting period, 35 peer leaders,
with a balanced gender representation,
received Training of Trainers sessions on life
skills-based SRH, mental health, and facilitation
techniques. The training took place in four
branches: Wolaita, Hawassa, Mekele, and
CCA /Urael branch. Following their training,
the peer leaders cascaded grassroots SRH

trainings, reaching a total of 1,050 young
Youth attending Peer Education session at CCA/Urael people. These trainings aimed to equip )'OUths
Branch with important life skills related to SRH and
mental health.



Additionally, mass awareness creation events were conducted in the branches, schools, and
streets, targeting approximately 2,500 young
individuals. These events focused on raising
awareness about substance abuse, mental health,
and SRH issues. Furthermore, the events provided
opportunities for blood donations and the
provision of SRH services.

In addition to the awareness creation events,
summer events were organized in the branches,
with a particular focus on mass sports activities.
The trainings and the outreach events have

provided a unique opportunity for behavioural

] ) Mental Health awareness creation at Hawassa
change in sexual and reproductive health (SRH) ¢,

and drug abuse among the youths. Several youths

have demonstrated positive changes in their lifestyles, including quitting cigarette and chat use,
adopting condom usage, and accessing regular SRH services. These changes reflect the project's
empowering impact, as young individuals make informed decisions to prioritize their well-being
and engage in safer practices, ultimately improving their overall health and reducing harmful
behaviours.

3.5 Y Global Youth Exchange on SRHR

The project aims to increase young people's access to sexual and reproductive health and rights
(SRHR) knowledge, empower them to make positive changes in their communities, and influence
national policies. As part of the youth exchange program, YMCA Ethiopia hosted two participants
from Norway and sent three participants to Norway, Tanzania, and Kenya. The exchange
participant from Norway contributed to various activities, including developing manuals, providing
social media training, advising on SRHR, and conducting menstrual health and hygiene training.
The participants sent to Tanzania and Kenya developed a standard SRH manual and engaged in
activities such as booklet preparation, social audit, and capacity building trainings. These
exchanges fostered learning, understanding, and collaboration among participants from different
contexts, addressing the challenges and opportunities facing young people in SRHR.

3.6 Physical Fitness



Physical fitness, music, and art projects were implemented as part of an initiative to benefit
children and the youth. The purpose of this project is to promote the development of both the
mind and body among youths and other community members. The physical fitness imitative,
included a variety of group exercises,
sports, and outdoor activities that
encouraged regular physical activity and
reached a total of 3500 children,
adolescents and youths. Along with this,
25 youths have Video production and
Theatrical script writing training for two
weeks in Addis Ketema branch. Fana

Television has hosted a program on this

Adolescents and youths Practicing Physical Fitness

activity.
https://www.youtube.com/watch?v=5POMO-P89PU.

The music project, on the other hand, provided opportunities for participants to learn new skills,
express themselves creatively, and build relationships with other members of the community.
This project included music lessons, choir, and musical performances. Lastly, the art project
offered classes in drawing, painting, and sculpture. This project was designed to help participants
p—5 reduce stress levels, express themselves creatively, and

improve their artistic skills.

In addition to this, the national television has prepared
a report on the summer event of YMCA Addis Ketema
on ETV Entertainment Kids program. The link
https://www.youtube.com/watch?v=a_6_FXtw]as

4. Community engagement and resilience
4.1 kindergartens

This project isaddressing the educational need of the needy children on one hand and availing
access to the mothers to engage in income generating activities on the other.


https://www.youtube.com/watch?v=5POMO-P89PU
https://www.youtube.com/watch?v=a_6_FXtwJas

During the reporting period, the project was successfully reached 36 children in Addis Ababa

CCA/Urael branch. Through this initiative, these children were able to receive a basic education

World YMCA board President welcomed by KG students

and develop important skills that will help
them in their future academic and personal
pursuits. In addition to the educational
benefits provided to the children, the project
also aimed to provide women with
opportunities to engage in income-generating
activities. This aspect of the project was
designed to help support the economic
empowerment of women in the community,
providing them with a means to earn a living
and support their families.

4.2 Care and Support for Orphans and Vulnerable Children

The project is implemented with the objective of providing economical, educational, and
psychosocial support to orphans and vulnerable children (OVC) in CCA/Urael and Adwa branch.

The project aimed to address the specific needs of these children and encourage their educational

advancement.

During the reporting period, a total of |16 OVCs (47
and 69 CCA and Adwa Branches) were supported M.
through this project respectively. The support

provided encompassed various aspects, including

as tuition fees, school supplies, and uniforms. This
assistance aimed to alleviate the economic burden on
the children and their families, ensuring that they have

access to quality education.

financial assistance for food, schooling expenses, such ¥

"N

Psychosocial support for Foster children at
Langano

4.3 Ethiopian Social Accountability Program Ill (ESAP 3)

The Ethiopian Social Accountability Program Il (ESAP 3) is a program implemented by the
Ethiopian government with the support of the World Bank. The program aims to improve public

service delivery in Ethiopia by promoting social accountability and citizen engagement. The
program focuses on several key objectives, including enhancing the capacity of civil society

organizations (CSOs) to engage in social accountability, strengthening the capacity of government



institutions to respond to citizen demands, and promoting the use of information and
communication technologies (ICTs) to improve transparency and accountability.

YMCA Ethiopia has been implementing
this project in two districts of Addis
Ababa, Arada sub city Woreda | and 7.
In the reporting period survey has been
conducted using citizens’ report card
tool in order to identify priorities of
citizens. The survey has produced
outputs that revealed the very crucial
problems. The survey findings have
been presented for validation by the

community. More than 100 community
and local authorities participated in the

2CRC Report validation workshop with Society and
validation workshop. After validation stakeholders at Woreda 07 Arada sub city

Joint Action Plan was developed with
concerned stakeholders to solve vital problems for aligning annual budgeting.

4.3 Self Help Group

Self-help Groups (SHGs) are informal associations of people who come together to find ways to

improve their living conditions. They —
are generally self-governed and peer -
controlled. The Self-Help Group -—
approach empowers women not only
economically, but also socially in coping
with the social problems they face. The
overall objective of the project is to
economically empower poor women to
uplift from poverty and ensure

sustainability of the project.

During the reporting period, 60 women
were identified across four branches:
Bahir Dar (one group), CCA (two
groups), Addis Ketema (one group), and Mekele (two groups). These women were provided with
business skill training and seed money (total of 360,000 ETB) to support them in starting their
own businesses. These women have started generating income from the support in different
income generating activities.

Women Self Helping Group during Saving Time



YMCA took the initiative to follow up with existing self-help groups. They attended the groups'
regular saving meetings, monitored the progress of their businesses and families, and assessed the
changes in their livelihoods. Additionally, YMCA provided consultative support to address any
challenges or issues the women faced in their entrepreneurial endeavors.

The combination of business skill training and seed money aimed to empower women
economically and improve their livelihoods. The follow-up activities conducted by YMCA ensured
ongoing support and guidance to the self-help groups, contributing to their sustainable growth
and success.

Others

) Reclaiming branch offices that have issues
¢ 4Kilo Branch: The National Board members along with other management staff have
re-started discussion with concerned government bodies
e Adama: Management has traveled all the way to Adama to know the status
of the Adama branch and started discussion with a relevant government
body
2) Partnership
e Have become a member of the Youth Democracy Cohort: Approved
e Started drafting MOU with KEFETA project
e Started discussion with SIM in relation to Mekele Branch Office
3) Resource Mobilization efforts with NGOs and Corporate
Amplify change
EU
Embassy of Canada
Women and Youth in Democracy —--VWYDE-(European Union)
Skills Initiative Africa
Trust Africa
Australian Embassy: Empowering Communities for Inclusive Peace: A Holistic
COCACOLA
e Creative Associates Link: Civic Engagement Activity for Cluster Lead
Organization (CLOI)
e ABYSINIA BANK
4) Operational

e Branch strengthening and team building
o Official email and signatory changes
e Other operational excellence related issues



Plan VS Accomplishment

No. | Activity description Annual Achieved Achievement Remark
Plan in %
Male Female Total
I Youth Justice and No. of I5 6 9 I5 100
Dignity Project Youths
2 Promoting Youth No. of > 100
Engagement in Peace Youths 2530 | 164 1383 2547
Building Process
3 TVET No. of 75 26 33 59 78
Youths
4 HP life No. of 1000 1318 >100
Youths
5 Make Way P Number of 750 376 480 860 >100
Youth and
stakeholders
6 Break Free No. of 5712 109956 >100 This mainly reached
Youths by online and offline
information
dissemination (social
media do not provide
based on gender)
7 Life skill Based SRH No. of 15330 >18000 >100
(BC) Youths




Women

8 Advanced Media No. of 1500 36,000 >100 Gender couldn’t be
Literacy and digital Youths identified since the
solutions for Improved activities are event
AYSRH and online

9 Provide Physical No. of 2000 1543 957 2500 >100
fitness, art and music Youths
services for youths

I Kindergarten No. of 36 16 20 36 100
schooling Children

12 Care and support for No. of 121 57 29 116 95%
orphans and Children
vulnerable children

13 | ESAPII No. of Duty | 100 47 53 100 100

Bearers
14 | Self Help No. of 70 60 60 85




I. Implementation Challenges

¢ High inflation has paused a challenge in implementing different projects. We have been forced to merge some activities
% Security issues in Amhara regions
¢ Staff Turnover due to law salary

CROSSCUTTING ISSUES AND PRIORITIES
Gender

At our organization, we are committed to promoting gender equality and women's empowerment through our projects and
implementations. As part of this commitment, we have made it a priority to ensure that at least 50% of each project's beneficiaries are
young girls and women.

We recognize that women and girls face unique challenges and are often more vulnerable to gender-based violence and discrimination.
By prioritizing them as beneficiaries, we are working to address these disparities and provide them with the resources and support
they need to overcome these challenges and achieve their full potential.

Human Rights Based Approach

Human rights based approach is at the core of our projects in order to brig change. Promoting human rights is an integral part of the
planning, expected programme outcomes as well as the methods of delivery. Human rights are both objectives and guiding principles
in the implementations. The level of human rights-based approach is progressive with some transformative elements. The programme
focus is on the most vulnerable and marginalised groups, often needy.

STAKEHOLDER PARTICIPATION AND INVOLVEMENT

Stakeholder engagement is a fundamental aspect of our programs and projects. We actively involve various stakeholders, especially
youth, throughout the entire process, from planning to evaluation. This includes engaging city-level government bureaus for project
appraisal and evaluation, ensuring alignment with government priorities and policies. Local government offices also play a crucial role
in project implementation, providing support and coordination at the local level. Additionally, we actively engage youth, community



members, and Community-Based Organizations (CBOs) in project planning and implementation, ensuring that programs are designed
to meet community needs and involve active participation. This stakeholder engagement approach fosters community ownership,
support, and lasting impact in our programs.

2. LESSON LEARNED
v' Engaging youth in program implementation: We have learned that engaging youth in program implementation strengthens
program quality and improves youth leadership. By involving youth in program activities, we are able to tap into their energy,
creativity, and enthusiasm, and to benefit from their unique perspectives and experiences. This helps to ensure that the program
is relevant and engaging to youth, and that it is designed to meet their needs and priorities. In addition, involving youth in
program implementation helps to develop their leadership skills and builds their capacity to become agents of change in their
communities.






